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Instructional District Leadership Team
Agenda: May 5, 2021 (Virtual 8:30am-3:00pm)

8:30am - 9:00am Welcome
e Community Meeting: One-on-one (10 Minutes)

9:00am - 10:00am: Re-Engage With The Process
e Review our Goal: Update the Strategic Coherence Plan 2016-2021
e Review the Goal for This Meeting: Finish Audit of Strategic Coherence Plan 2016-2021
e Review:
o Who we are and Who We Want to Be?(CASH Protocol Feedback)
m  Why do we Exist?
e District Mission
m  Where do we want to go?
e District Vision
e Profile of a Graduate
e The 4C's
o Where are we now?
m Updated Strategic Coherence Plan “Self Assessment”
o How did we get to where we are now?
m Updated Strategic Coherence Plan “Context and Gap Analysis”

10:00am - 12:00pm: Moving from an Audit to an Annual Plan and Goal Setting
e How are we going to get to where we want to be?
o Rely on our Core Values and Beliefs (JamBoard)
o Examine our Five Year Strategies and Priority Needs (Updated)
m Group 1: Goals for Learning (Curriculum)
Group 2: Teaching for Learning (Instruction)

Group 3: Measures of Learning (Assessment)

Group 4: Alignment and Coherence (Systems and Structure)
**Note: Feedback and Questions from Presentations
o Determine What it Would Take (G1) (G2) (G3) (G4)

o Set Goals for 2021-2022 Updated Strategic Coherence Plan “Goals and Action Steps”

12:00am- 1:00pm: 1 hour lunch break
1:00pm - 2:00pm: Feedback and Revisions (use comment feature to leave feedback)

The Hyde Park Central School District empowers our community to strive for excellence and embrace the
opportunities of our globally connected world.



2:00pm - 3:00pm: Final Report Out and Consensus Building (Each group presents) (work to
prioritize and “prune” the goals to something manageable for 2021-2022)

Main Room: meet.google.com/tnw-ajia-ipw

Group 1: Mike, Jen, Doreen, Jill K, Roseann, Jen M. (Group 1)

Group 2: Eric, Dan, Jamie, Karin Tina, Krista, Jessica, Andrea (meet.google com/vox-bkuy-yzy)
Group 3: Deanna, Dennis, Jen T, Lydia, Bill H, Marcie, (meet.google.com/wdh-ddsi-wok

Group 4: Kim, Dee, Jen C, Mary Beth, Arisa, Adam - meet.google.com/snd-taai-yvb

The Hyde Park Central School District empowers our community to strive for excellence and embrace the
opportunities of our globally connected world.



